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Doctorpastorben Consultancy:
Healthcare Systems Assessment &
Upgrade

A strategic advisory for clinics, wellness centres, and healthcare platforms
seeking stronger governance, better patient delivery, and scalable operating
systems.

Who We Are

Doctorpastorben (DPB) Consultancy is a healthcare systems assessment, remediation,
and scale-readiness advisory. We help clinics, wellness centres, and healthcare platforms
diagnose operational bottlenecks, strengthen governance, improve clinical-commercial
performance, and build scalable delivery systems that are no longer dependent on a single

founder or practitioner.

DPB serves healthcare founders, clinical leaders, and growth-stage health organisations
that want to move beyond personality-driven execution into disciplined, repeatable, and

values-aligned institutional excellence.

Founder Bio

Doctorpastorben helps healthcare
founders turn founder-dependent clinics
into scalable, governed, and clinically
credible organisations. His work integrates
healthcare systems assessment, care
pathway design, delegation architecture,
leadership formation, and values-based
stewardship to support sustainable
institutional excellence.

Ideal Client Profile

For founder-led clinics, wellness centres,
and healthcare platforms preparing for
growth, delegation, expansion, acquisition
integration, partnership, or investment
readiness — especially where the current
organisation is growing faster than its
systems.




Who We Help

Founder-led clinics preparing for growth, succession, delegation, or multi-site
expansion

Chiropractic, wellness, rehabilitation, and integrative healthcare practices seeking
operational maturity

Healthcare platforms that need clearer care pathways, stronger management
visibility, and measurable outcomes

Clinical teams struggling with inconsistent patient experience, weak follow-
through, or under-utilised capacity

Organisations preparing for partnerships, acquisition integration, investment
conversations, or advisory support

Symptoms We Frequently Diagnose

Founder dependence and bottlenecked decision-making

Inconsistent patient experience across clinicians, sites, or service lines

Poor adherence, drop-offs, incomplete care plans, and weak follow-through
Limited measurement of clinical outcomes, patient value, and service effectiveness
Revenue leakage, under-utilised capacity, and unclear commercial discipline
Fragmented services without coherent care pathways or referral logic

Lack of governance, accountability, management rhythms, and board-ready
visibility

Difficulty preparing for expansion, partnerships, acquisitions, or investment
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The DPB Assessment & Upgrade Framework

Every engagement follows four progressive stages designed to diagnose the current
operating reality, stabilise delivery, build repeatable systems, and prepare the organisation
for sustainable growth.

1. Assess & Stabilise

e |dentify operational leakage, workflow friction, and patient journey gaps

e Map bottlenecks, risks, and founder-dependent decision points

e Establish baseline KPIs for clinical, operational, and commercial performance
e Improve clinical rigor, accountability, and management visibility

2. Systemise & Delegate

e Build practical SOPs, care pathways, scripts, and training assets

e Reduce day-to-day dependence on the founder or lead practitioner

e Clarify roles, responsibilities, decision rights, and escalation pathways

e Install delegation rhythms, governance cadences, and team accountability
structures

3. Integrate & Optimise

e Align services into coherent patient journeys and care progression logic

e Improve referrals, handoffs, reviews, and follow-through between team members

e Measure outcomes, patient value, adherence, satisfaction, and service
effectiveness

e Optimise capacity, utilisation, productivity, and clinical-commercial performance

4. Govern & Scale

e Strengthen commercial discipline, reporting, and strategic decision-making
e Build board-ready visibility across operational, clinical, and financial performance



doctorpastorben

e Create the foundations for replication, multi-site delivery, partnerships, or
integration

e Prepare the organisation to scale without losing clinical integrity or cultural
coherence

Typical Deliverables

Assessment Executive Rapid Audit Report;
operational risk and bottleneck analysis;

Lowest Two Gates diagnosis; baseline
KPI and governance review.
Systems Care pathway SOPs; delegation and role
architecture; front desk and clinician
scripts; associate onboarding framework.

Performance KPl dashboard starter; PROMs
implementation plan; governance review
rhythm; accountability structures.

Scale Readiness Replication roadmap; capacity and
productivity review; governance
recommendations; strategic growth
priorities.

Engagement Options

e Discovery Call: Afocused conversation to clarify the organisation’s current
constraints, growth goals, and suitability for assessment.

e 4-8 Week Clinic Assessment & Upgrade: A structured diagnostic and systems-
building engagement for founder-led clinics, growth-stage healthcare teams, and
integrated wellness platforms.
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e Advisory Retainer: Ongoing strategic support for founders, clinical leaders, and
executive teams implementing governance, operating rhythms, delegation, and
scale-readiness priorities.

What Makes DPB Different?

DPB combines healthcare operations consulting, clinical pathway design, governance and
leadership advisory, and capability-building support. The focus is not simply growth. The
objective is to build healthcare organisations that are clinically credible, operationally
disciplined, commercially sustainable, and able to scale without losing integrity.

Doctorpastorben serves as a strategic advisor to healthcare founders, clinical leaders, and
wellness organisations seeking to align governance, operations, and care delivery. Through
a blend of healthcare systems thinking, organisational design, leadership development,
and values-based stewardship, DPB helps organisations move from founder-dependent
execution to sustainable institutional excellence.

Next Step

If your clinic or healthcare platform is growing faster than its systems, dependent on a
small number of key people, or preparing for expansion, partnership, or integration, DPB
can help you assess what is limiting performance and design the upgrade path toward
scalable, disciplined, and values-aligned healthcare delivery.

Recommended pathway: Overview > Discovery Call > 4-8 Week Clinic Assessment &
Upgrade Proposal > Advisory Retainer.
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